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POLICY DELIVERY

within 20 days 
of inception date

on or before
inception date

94%76%

policy Delivery

94 percent of FM Global master policies are 
delivered to clients within 20 days of the 
contract inception date.

Resilience in global markets    
Cobham plc

“

”

andrew bryson
group Insurance and risk manager At Cobham, we recognize that effective risk management 

processes and procedures are essential to underpin perfor-
mance across our business.

Protecting our reputation is critical. That’s why we chose to partner 
with FM Global back in 2005—to help us build greater resilience into 
our key operations from a property risk perspective, ensure greater 
security of supply and take appropriate measures to avoid losses.

Together, we’ve worked hard to improve our property risk. When 
FM Global first insured Cobham, our highly protected risk (HPR) 
profile was near zero. Today, the majority of our principal locations—
responsible for 80 percent of our operating profit—are HPR, as are 
many of our smaller facilities.

the challenges of consolidation: As part of our Excellence in  
Delivery (EiD) program, we have consolidated manufacturing into a 
smaller number of key locations. One consequence of this activity 
was that, by concentrating our manufacturing at fewer sites, we in-
creased our potential vulnerability to damaging loss. Any significant 
production interruption could damage our reputation.

To counter this threat, it was imperative that we minimize the risk 
of a major loss occurring and maximize our ability to recover quickly, 
should the worst happen. FM Global helped us develop a standard 
loss prevention framework across the company, with a special fo-
cus on those hazards specific to Cobham. To give an example, high 
flow rates of ignitable liquid form a unique challenge in our air-to-air 
refuelling test rigs. We managed to overcome this by working with  
FM Global to design a bespoke fire protection solution at the start 
of a greenfield project in the U.K., which was implemented dur-
ing construction. This solution has been standardized in Cobham’s 
Property Loss Prevention Code.

partners of the year: We were delighted when Continuity  
Insurance & Risk (CIR) announced our companies would jointly 
receive the magazine’s Partnership of the Year Award. This  
external validation of the work we have done with FM Global  
to truly embed property risk management within Cobham is a 
gratifying honor. If you link what we’ve done in terms of risk 
improvement to the broad all-risk policy coverage we have 
through the FM Global Advantage® policy, it makes a package that 
is a very strong tool in my armory as a risk manager. Through our 
combined efforts, we are a more resilient company, and this has 
certainly helped us to earn the trust of our stakeholders and our 
global business partners.
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“ FM Global helped us develop a property loss prevention 

framework across the company, with a special focus on  

hazards specific to Cobham.” 

Andrew Bryson
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